
Recreation Commission Agenda and Report

General Order of Business

1. Call to Order and Salute to Flag 7. Action Items
2. Roll Call 8. Written Communications
3. Consent Calendar 9. Commission Referrals
4. Approval of Minutes 10. Commission and Staff Communications
5. Oral Communications 11. Adjournment
6. Staff Presentations/Ceremonial Items

Order of Discussion

Generally, the order of discussion after introduction of an item by the Chair will include comments and information by
staff followed by Recreation Commission questions or inquiries. The applicant, or their authorized representative, or
interested citizens may then speak on the item. At the close of public discussion, the item will be considered by the
Recreation Commission and action taken.

Consent Calendar

Items on the Consent Calendar (printed on separate sheet) are considered to be routine by the Recreation Commission and
will be enacted by one motion. There will be no separate discussion of these items unless a Commissioner or citizen so
requests, in which event the item will be removed from the Consent Calendar and considered in its normal sequence on
the agenda.

Addressing the Recreation Commission

Any person may speak on any item under discussion by the Recreation Commission after receiving recognition by the
Chair. Speaker cards will be available at the speaker’s podium prior to and during the meeting. To address the
Commission, a card must be submitted to the Clerk indicating name, address and the number of the item upon which a
person wishes to speak. Speakers are required to line up to conserve time between speakers. When addressing the
Recreation Commission, please walk to the rostrum located directly in front of the Commission. State your name and
address. In order to ensure all persons have the opportunity to speak, a time limit may be set by the Chair for each
speaker. In the interest of time, please limit your comments to new material; do not repeat what a prior speaker has said.

Oral Communications

Any person desiring to speak on a matter which is not scheduled on this agenda may do so under the Oral
Communications section. Please be aware provisions of California Government Code Section 54954.2(b) prohibit the
Recreation Commission from taking any immediate action on an item which does not appear on the agenda, unless it
meets stringent requirements. The Chair may limit the length of your presentation.
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Assistance

Assistance will be provided to those requiring accommodations for disabilities in compliance with the Americans with
Disabilities Act of 1990. Interested persons must request the accommodation at least 2 working days in advance of the
meeting by contacting the Parks & Recreation Department at (510) 494-4347.

Information

For Information on current agenda items please contact the Parks and Recreation Department at (510) 494-4347.

Copies of the Agenda and Report are available at the Parks and Recreation Department administrative office at 3300
Capitol Avenue, Building B and are available at each Commission meeting. In addition, complete agenda packets will be
available for review at the Commission meeting or at the Parks and Recreation Department office three days prior to
Commission meetings.

Information about the City or items scheduled on the Agenda and Report may be referred to:

Tracey Leung, Executive Assistant
Community Services Department
3300 Capitol Avenue, Building B

Fremont, California 94538

Telephone: (510) 494-4347

Your interest in the conduct of your City’s business is appreciated.

Recreation Commission Department Staff
Lila Bringhurst Annabell Holland, Community Services Director

John Dutra Kathy Cote, Environmental Services Manager
John Herndon Kim Beranek, Recreation Superintendent II
Brian Hughes Esther deLory, Management Analyst II
Frank Pirrone Matt Herzstein, Water Park Operations Manager
Pavan Vedere Kelly King, Recreation Superintendent II
Laura Winter Kyle Kramer, Parks Superintendent

Monica Mathiesen, Urban Landscape Manager
Ken Pianin, Solid Waste Administrator

Roger Ravenstad, Senior Landscape Architect
Laurie Rogers, Recreation Superintendent II
Lance Scheetz, Sales and Revenue Manager
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3. CONSENT CALENDAR

4. APPROVAL OF MINUTES – February 19, 2014
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7.1 UPDATE ON THE MEASURE WW GRANT PROGRAM AND
RECOMMEND THE USE OF MEASURE WW FUNDS FOR THE SAND
VOLLEYBALL COURT CONVERSION TO MULTI-USE SPORT
COURTS PROJECT (PWC 8772)

Staff will provide an update on the WW Grant Program and Recommend the
use of $250,000 of Measure WW funds for the Sand Volleyball Court
Conversion to Multi-Use Sport Courts, City Project No. PWC 8772.

Contact Person:
Name: Andrew Mayes Roger Ravenstad
Title: Landscape Architect II Senior Landscape Architect
Dept: Community Services Community Services
Phone: 510-494-4741 510-494-4723
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Executive Summary: Fremont received nearly $8 million from the East Bay Regional Park
District Bond Measure WW Grant in 2009. This money is used for the Construction costs of Park
and Recreation projects. All project reimbursements must be completed by December 31, 2018.

In the last four years the City has been able fund a number of improvement projects which include
citywide park play areas and Tiny Tots play areas, big improvements to the Central Park and
citywide irrigation delivery system, and structural and architectural upgrades to historically rich
Patterson House. These projects have utilized over $6 million of the available grant funding.
Additionally, there are a number of approved infrastructure improvement projects in the early
stages of construction as well as some in design.

Staff is also requesting Measure WW funds for the Volleyball Court Conversion to Multi-Use
Sports Courts project (PWC 8772). This and the other projects mentioned previously will utilize
nearly all of the available WW Grant funds. When these projects are completed, the City may
have some remaining funds to allocate to a final project within the target completion date of
December 31, 2018.

Background: WW Grant funding comes from the 2008 East Bay Regional Park District bond
measure, Fremont’s original share totaled nearly $9.8 million, including about $1.8 million that
was immediately set aside for the East Bay Regional Park District (EBRPD) Vargas Plateau
project, leaving the total available funds at approximately $8 million.

This money is specifically for Parks and Recreation sponsored projects. For easier accounting
management, the City decided to use the WW Program funds for Construction costs only,
supplementing all other costs (design, administration, project management, consultants and
permitting costs) with Park Development Impact Fees as previously authorized by the Recreation
Commission and City Council. City projects need to be completed and reimbursed by EBRPD by
December 31, 2018.

The first set of projects began in 201,1 and were completed in 2012 using nearly $3.1 million
dollars for the Renovation of 6 older park play areas and three Tiny Tot play areas throughout
Fremont. New play equipment & safety surfacing, in heavily used play areas, gave the City full
ADA accessibility and improved play value.

The second set of projects began in 2013 using nearly $3.3 million dollars of the available
funding. Some of the projects are near completion and project closure, including the Irrigation
Well and Pump replacements in Central Park, the installation of CalSense irrigation controllers at
sixteen (16) separate City park locations, (both projects are saving water and improving
efficiency) and structural / architectural upgrades to the historically rich Patterson House
building. Two other projects will be advertised for bid this summer and are expected to be
completed sometime in early 2015. They include Warm Springs Restroom Replacement project
and The Turf and Poplar Grove Renovation.

In the 2013/14 FY City Council approved improvement projects including four infrastructure
projects (three individual trail conversions from asphalt to concrete), the total resurfacing of
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Sailway Drive, and are the Karl Nordvik Community Park Synthetic Turf Conversion project.
The Brookvale Trail Pathway Conversion from AC to Concrete paving has been delayed for
further project evaluation.

An additional Council approved project not on the most recent WW 2013-2018 CIP list is the
Central Park Sand Volleyball Court Conversion to Multi-Use Sports Courts project (PWC8772).
Originally, the project construction bids came in significantly higher than budget estimates. This
project is currently being re-bid with a revised scope and budget and Staff is requesting $250,000
of the WW funds which should allow this project to be completed as designed. This project will
provide considerably improved recreational usage over that of the existing facility.

Environmental Review: Each of the associated projects has been reviewed for CEQA
compliance as each project was designed.

Summary: Fremont received nearly $8 million from the East Bay Regional Park District Bond
Measure WW Grant Fund in 2009. This money is used for the Construction costs of Park and
Recreation projects only. All project reimbursements will be completed by December 31, 2018.
Through effective administration of Measure WW Grant funds, a significant number of City park
and recreation facilities have been improved over the last 4-5 years, including numerous citywide
play areas, Tiny Tots play areas, the Central Park and citywide irrigation delivery system, and
historical Patterson House. Additional infrastructure repair and recreational facility improvement
projects will increase recreation revenues and reduce short and long term maintenance costs
significantly. The city is working diligently to maximize the utilization of the Measure WW grant
funding that is available.

RECOMMENDATION:

1. Recommend use of $250,000 of Measure WW Grant funds for the Sand Volleyball Court
Conversion to Multi-Use Sport Court, City Project No. PWC 8772.

8. WRITTEN COMMUNICATIONS

9. COMMISSION REFERRALS

10. COMMISSION AND STAFF COMMUNICATIONS

11. ADJOURNMENT


